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Introduction 

• The use of mobility management in the Netherlands 

has grown dramatically in the last 5-10 years; 

• Mobility management is implemented at local, 

regional and national level both from the public and 

the private sector; 

• The Mobility Agent is just one of the different ways 

mobility management is implemented in the 

Netherlands; 

• The Mobility Agent is a form of Public Private 

Partnership;  
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The Mobility Agent in Rotterdam: 

the Verkeersonderneming (VO) 
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General purpose: to implement Mobility Management in 

the metropolitan area of Rotterdam 
 

• Objective: together with employers to achieve a structural 

reduction of 5% of the number of vehicles in commuting and 

business trips (approx. 5% CO2- reduction). 

• Aim: at least 2.060 less cars daily during rush hours. 

• Action Plan: Mobility Management has been introduced in the 

city and region Rotterdam in February 2010. 

• Team VO: started in March 2010; the Mobility Agent 

(mobiliteitsmakelaar) and a program manager from August 2009.  

 

 

 

 

 

 

 

 

 

Aim of the VO 



 

• Area-based mobility management:  the metropolitan area of 

Rotterdam  has been divided into 3 zones: for each zone a 

specific team has been assigned; 

• Three-steps approach: in order to involve the large [private] 

companies operating in the metropolitan area; 

• Focus on behavioral change: the aim is to get a permanent 

change in the travel behavior of the employees of these large 

companies; 

 

 

 

 

 

 

 

 

 

The approach of the VO 
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Knoop A15-corridor/Haven via De 
Verkeersonderneming 

Tussengebied 
Haaglanden-R’dam 
(onderzoek Bereik!) 

Knopen stad-regio 
via Slim Bereikbaar 

Policy: area-based Mobility Management 



• dsafasd 
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• Commitment                                  mobiliteitsmakelaar – executive 

• Implementation                                  project manager “knoop” – mid-management 

• Accessibility scan    site analysis, inventarisation, employees survey 
             –advice to implement policy + offer contribution SB 

        

 
 

The three-steps approach of the VO 

Numbers of 
employees 

Modal 
split car 

 

Numbers of 
employees 

by car 

Target % 
car 

reduction 

Target  
reduction n. of 
employees by 

car 



Participating Employers 



Finance of the VO 

• €4,95M available for the whole project (4 years): 

– € 1M Organization costs the VO 

– € 3,45M Implementation of MM measures  

– € 0,5M Communication and public campaign 

• Sponsors: 50% Ministry of Transport,  25% City of Rotterdam, 

25% Stadsregio (+ Chamber of Commerce). 

• Financial contribution for measures targeting employers and 

employees. 

• No financial resources for supply-side measures, only demand 

management measures. 
 

 

 

 

 

 

Het project Slim Bereikbaar heeft de mogelijkheid om onder specifieke condities 

cofinanciering in te zetten: 

– uren van in te zetten marktpartij voor implementatie 

– materiële bijdrage voor een 1-malige investering. 

– kosten voor specifieke communicatie over alternatieven vanuit werkgever. 

 

 

 



1. Pricing: Parking policy 

2. Divert traffic: “Spits Scoren” (travel outside peak hours) 

3. Stimulate: financial incentives for E-bikes 

4. Smart solutions: P+R 

5. A new way to work (Het Nieuwe Werken) 

 

Examples:  

 

Behaviour change 

 
Change usual behaviour make the right choice!  

 
 



 
 

National initiatives 



• In the last years the VO has conducted a large survey 

among the major employers located in the metropolitan 

area of Rotterdam 

• Aim of the survey: to make an inventory of [among 

others] how employees travel to work, what are the 

reasons for choosing and not choosing a specific transport 

mode, what is the effect of having flexible working times, 

etc. 

• September 2012: the whole dataset contains information 

about more than 12,000 employees working in the area of 

Rotterdam 

Accessibility Scan 



Does age affect the use of “A new way to work”?  
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Choice of transport mode and distance 



Influence of gender on car commuting 

Being male significantly increases the distance of commuting by car. 
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Probability of using “A new way to work” as 
distance home-work increases, for 4 different 

sectors  
 



Commuting by bike 



THANKS 

 
Any question? 

mingardo@ese.eur.nl 



 

   

Initiators: City Councilor for Transport and the President of 
VNO-NCW Rotterdam (on behalf of the Chamber of Commerce) 
  

Stuurgroep Slim 
Bereikbaar                  

knopen stad/regio e.a. 

Richting werkgevers  
- 2x ontbijtbijeenkomst 

- individueel contact 
 

Stuurgroep 
Verkeersonderneming -  

knoop Haven 

Regionale Taskforce 
Haaglanden-Rotterdam 

– 
 gezamenlijke projecten 

via Bereik 

Landelijke TFMM -  
voortgang 5 knopen en 

landelijke projecten 

 

Regieteam Slim Bereikbaar 

Overheid: gemeente en 
stadsregio 

 

Werkgevers: KvK en 
VNO NCW 

 

Programmamanagers VO 
en Slim Bereikbaar + 

secretaris 

Samenwerkingsverband 
Zuidvleugel: Bereik! 

 

Uitvoeringsteam Slim Bereikbaar 

Programma
manager 

Mobiliteits
-makelaar 

Project-
leiders 

Analist   Specialisten  Secretaris  
Commun

i-catie 

Organization Mobility Management 


